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SYNOPSIS

Statistical Process Control (SPC) is a technique where a group of tools are used
to monitor, control and improve processes in the production. SPC tools help to
reveal any odd behaviours of certain process which affects the output in
production. The issues detected internally can be used to find solution to
improve productivity. This technique has been used back during World War Ii
and proved to be one of the effective methods to identify the problem and
lead to direct solution. Mastering the tools enables the hidden root cause to
be dug out and presented in transparent way.

ABOUT SPEAKER

Ir. Dr. Shamini Janasekaran received her PhD in Engineering
(Manufacturing Processes) from University of Malaya (UM) in
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